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1. Our Commitment 
At [Business Name] Café & Bar, we believe great hospitality should have a lighter footprint. 

As an independent business, we are committed to reducing our environmental impact through 
practical, measurable action. We recognise that sustainability is an ongoing process, and we are 
focused on steady improvement rather than empty claims. 

 

2. Our Measurable Targets (2026–2028) 
We are committed to achieving the following within the next 24 months: 

● Reduce food waste by 30% through improved stock control, menu planning, and 
portion management 

● Recycle or compost at least 80% of operational waste, in line with local authority 
capabilities 

● Reduce single-use plastic use by 50%, replacing items with reusable, recyclable, or 
compostable alternatives 

● Source at least 60% of ingredients locally (UK-based suppliers) where seasonally 
available 

● Reduce energy consumption by 15% per trading hour through efficiency 
improvements and staff practices 

● Offer a reusable cup incentive scheme and aim for 20% of takeaway hot drinks to be 
served in reusable cups 

We will review progress annually and adjust targets as we improve. 

 

3. Reducing Waste 



To meet our targets, we will: 

● Track food waste weekly 
● Repurpose surplus ingredients where safe and appropriate 
● Separate waste streams clearly for recycling 
● Work with waste contractors that prioritise recycling and recovery 
● Monitor packaging use and phase out unnecessary items 

 

4. Responsible Sourcing 
We aim to: 

● Prioritise seasonal produce 
● Support local and independent UK suppliers 
● Consider environmental impact when selecting beverages and food products 
● Choose ethically sourced coffee, tea, and key ingredients where possible 

We recognise that availability and cost can affect sourcing decisions, but sustainability will 
remain a key consideration. 

 

5. Energy and Water Efficiency 
We will: 

● Install and maintain energy-efficient lighting and equipment 
● Switch off non-essential equipment when not in use 
● Monitor utility usage quarterly 
● Repair leaks and maintain appliances promptly 

Where feasible, we will explore renewable energy options. 

 

6. Sustainable Packaging and Supplies 
We are working towards: 

● Eliminating non-essential single-use plastics 
● Using compostable or widely recyclable takeaway packaging 
● Offering alternatives to disposable cutlery and straws 



● Choosing environmentally responsible cleaning products where practical 

 

7. Team and Community Engagement 
Sustainability is a team effort. We: 

● Provide staff guidance on waste reduction and energy-saving practices 
● Encourage customers to participate in reuse and recycling initiatives 
● Communicate honestly about our progress 

We avoid overstating our impact and remain transparent about areas for improvement. 

 

8. Monitoring and Review 
This policy will be reviewed annually. Progress towards targets will be monitored internally and 
updated as part of our commitment to continuous improvement. 
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